Budget Advisory Committee
Town of Temple
April 25, 2007 meeting minutes

BAC members attending: Mike Darnell, Ben Tirey, Shawn Smith, John Pierce
Also attending: Tedd Petro

Meeting convened 7:05 p.m. by Darnell, Chair

BAC meeting minutes of 4/11/07 were reviewed and approved.

Reviewed 2007 BAC timeline for 4/25. Joint BAC/Board of Selectmen meeting moved to 6/13. Also
DRA/Fund Balance meeting.

Meet with Dept. heads/Committee chairmen — move to June 27, set goals. Goals: cost savings

suggestions, ie.: energy savings.

At the April 24 Board of Selectmen’s meeting, George Willard was appointed to a one year term on
the BAC, to March 2008. No prior evaluation of appointing this candidate at a BAC meeting.

In timeline, RSA’s are referenced via small red triangle in Excel spreadsheet of timeline.
Election of officers: Mike Darnel — Chairman
Shawn Smith — Vice Chairman
Ben Tirey — recorder of meeting minutes
Financial Accountability, Policies & Procedures to ongoing discussion at BAC meetings.
Reviewed Budget worksheet, 4/24/07, BAC rev. 1.
TA copier maint./supplies: 62% of budget for line item has been spent.
Bottom line: 24.4% of total budget expended as of 4/24/07.
Tirey & Pierce will not be at May 9 BAC meeting.
Meeting adjourned 8:25p.m.

Submitted by: Ben Tirey, BAC minute taker



