TOWN OF
TEMPLE, NEW HAMPSHIRE

FINAL MINUTES
CAPITAL IMPROVEMENT COMMITTEE
Meeting held on July 31, 2006

Committee present: Shawn Smith, Alan Pickman, Sherry Fiske, Dave Martz, Paul Martin
Absent: Doug Heck

Call to order by S. Smith at 7:30 p.m.

Minutes: Motion by D. Martz, 2" by A. Pickman to accept 7/17/06 minutes as amended. Voted
affirmative.

Discussion with Police Chief:

2007 New Police Cruiser —the plan calls for a new cruiser every 4 years. We have 3
cruisers that last 8 years each. In 2007 Temple would pay 38% and Greenville 62% of a new
cruiser. The 2003 Crown Victoria is the police dog vehicle. We need to add the 2005 cruiser to
the inventory. The Chief reports that we put approximately 25,000 miles per year on a cruiser.
The Nissan Pathfinders have worked well and have a 5 year, 100,000 miles warranty that costs
about $900. He believes the retired cruiser would be a good vehicle for animal control to use. A
new cruiser is approximately $41,000. The 1999 cruiser has 130,000 miles on it.

The Chief was asked if a big box store in Greenville would affect the Police Dept. He
said, probably. Shoplifting, bad checks and fender benders could make a difference. He doesn’t
believe traffic would be a problem. We review the population every 2 years for the police
contract.

Discussion followed on various topics. We are not likely to need to replace the Police
ATV. It may last 20 years. We should change the life expectancy to 15-20 years. Greenville has
a purchase/lease on a new police station. If the Greenville/Temple merger dissolved, Temple
would need to address the issue of a station. The merger is working very well.

Old business:

Municipal Building Roof — No update at this time.

Fire Department — S. Smith supplied a list of various towns and the equipment they have.
Discussion on affluent towns effecting equipment lists when making comparisons. The need and
time frame for adding a 2" pumper to Temple Fire Dept. equipment was discussed. The real
difference in saving property is the number of personnel on the Fire Dept. and not just the
equipment the town has.

Next meetings: Recreation, Animal Control, and Town Office August 14, 2006 at 7:30 p.m.
Fire Department August 29, 2006 at 7:30 p.m.

Motion by P. Martin, 2" by A. Pickman to adjourn at 8:45 p.m.

Minutes submitted by Sherry Fiske



